Florence Regional Airport
Pee Dee Regional Airport Authority

September 17, 2025

AIRPORT CONFERENCE ROOM AND TEAMS MEETING

MEMBERS PRESENT:
Mr. Rene Josey, Chairman
Mr. Lee Nettles
Mr. Robby Peed
Mr. Charles Taylor
Mr. Joe Powell
Mr. Mike Miller
Mr. Buddy Collins
Mr. Glenn Greene (via teams)

MEMBERS ABSENT:
Mr. Robby Hill


Airport Staff Members present were Brad Beadles, Betsy DeVault, Terry Josey, Lee Marsh, and Nelson Tart via Teams.

No media was present

Also, present were Judy Elder with Talbert, Bright & Ellington, Robert Ware, Beverly Hamlin, and Sandra Carter.

The meeting was called to order at 4:02 PM by Chairman Josey in the Airport Conference Room, 2100 Terminal Drive, Florence, SC. The media was notified in accordance with 30-4-80.

On a motion by Mr. Peed and second by Mr. Powell, the minutes of August 20, 2025, Airport Authority meeting were approved as previously emailed. Motion carried. Unanimously.






COMMITTEE REPORTS:

ADMINISTRATIVE AND FINANCE COMMITTEE REPORT: Mr. Hill
Betsy Devault provided a financial report for the month of August. It was noted that the accounting software conversion is still causing some challenges for staff. Presentation of audit is expected at October 2025 meeting.

AIR SERVICE COMMITTEE REPORT: Mr. Miller

Mr. Miller discussed the load factor for August 2025 which was 2-3% higher than August 2024.
Luncheon with some of the largest businesses in Florence area scheduled for September 30
· Meeting will be held in terminal
· Representative from American Airlines will be in attendance
· Hoping to create ambassadors for those in attendance
· Debunk myth about cancellation
(SC) Business Weekly is scheduled to attend luncheon on September 30.

.

PROPERTIES AND PROJECTS COMMITTEE REPORT: Mr. Peed
Mr. Peed reported that the trees at south end of 1/19 are being cut.
TSA screening expansion schedule (per Judy Elder)
· September 21 – distribution of bid materials
· September 30 – pre-bid meeting
· October 23 – bid opening at 2:00 PM
Staff met with The Wilson Group architects to review concepts for terminal rehabilitation
CIP list due to FAA by December 5, 2025 (per Judy Elder)
· Judy Elder and staff will work on list

Judy Elder reported on the following projects:

Rehabilitate Taxiways B, B-3, B-4, and D (Construction)
Project completed and closed.

Runway 09/27 (Design)
Runway 09/27 rehabilitation design continuing in preparation for bid in Spring 2026

Taxiway A Rehabilitation (Construction)
FAA Airport Improvement Program (AIP) and Infrastructure Investment and Jobs Act (IIJA) grant applications submitted to the FAA on May 22, 2025. Grant 3-45-0023-051-2025 (AIP) Application revised on July 18, 2025, at the request of FAA. Waiting for FAA grant issuance. SCAC grant application approved by SCAC grant on July 22, 2025. SCAC Grant 25-045 has been issued.

Maintenance
SCAC grant application approved by SCAC on July 22, 2025. SCAC Grant 25-044 has been issued.
Commercial Terminal Renovation Phase I (Security Screening Checkpoint (SSCP) Renovation)
It is anticipated that the project will be bid in September 2025.

Commercial Terminal Renovation Phase II (Commercial Service Terminal Renovation and Expansion)
Design underway.

18B Survey and Approach and Departure Surface Analysis
Waiting for notification from FLO that the trees on the Runway 01 end have been removed. Once notification is received, the aerial mapper will fly the airport to create the topographic mapping and 18B survey.

Runway 27 Land Acquisition
Runway 27 Property Acquisition [Parcels 00207-01-004 and 00207-01-005]) is the acquisition of 91.1 acres located within the approach and departure surfaces of Runway 27. Waiting for permission by property owners to access properties. Once permission is received appraisals, review appraisals, property plats and Phase I ESAs will be performed.

Marketing & Development: Mr. Ware (as-hoc)
Mr. Ware stated that there was a need to educate community of the airport’s needs and challenges. Staff and Mr. Ware met with Jessie Wilds (planning consultant) to discuss the 76 Corridor project and economic development on east side of Florence.


EXECUTIVE DIRECTOR’S REPORT: Mr. Beadles
Mr. Beadles reported that Rivercrest is preparing a quote to rehabilitate the fountain.  Rivercrest has vast experience in fountains and is based in Florence. The Micro Market is almost complete.
Trees at south end of Runway 1/19 being cut. 
User Fee Facility application submitted to Customs and Border Protection and that we will submit application for Foreign Trade Zone, upon approval of User Fee Facility. The new website is scheduled to go live on October 23, 2025. The Airport will have presence at Food Truck Festival at Florence Center on September 20, 2025, Darlington Sweet Potato Festival and Florence Pecan Festival. We are working with CSX to have their engineer evaluate abandoned rail bed and overpass to determine condition and cost to rehabilitate. The TIFIA LOI was submitted, and we will only use if other funding sources are not available. We will be able to rollover $2.3 million to next year since FAA provided discretionary funding for Taxiway A.
Authority member Robbie Hill is working with Charleston Southern and Embry Riddle for a pilot program with Florence School District 1. We are trying to represent the Pee Dee in next year’s SC Ports Ambassador program. The promotion with Darlington Raceway was not well received by traveling public via Facebook offer.

EXECUTIVE SESSION:
Renee Josey made motion to enter executive session at 4:41 PM
Airport Authority exited executive session at 5:04 PM.  No action taken.
OLD BUSINESS:
NONE
NEW BUSINESS:
NONE

ADJOURNMENT:
There being no further business, the Pee Dee Regional Airport Authority adjourned at approximately 5:05 PM.
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