Florence Regional Airport
Pee Dee Regional Airport Authority

August 20, 2025

AIRPORT CONFERENCE ROOM AND TEAMS MEETING

MEMBERS PRESENT:
Mr. Rene Josey, Chairman
Mr. Glenn Greene
Mr. Robby Hill
Mr. Lee Nettles 
Mr. Robby Peed
Mr. Charles Taylor
Mr. Joe Powell 
Mr. Mike Miller 

MEMBERS ABSENT:
Mr. Buddy Collins

Airport Staff Members present were Brad Beadles, Betsy DeVault, Terry Josey, Barry Townsend and Lee Marsh.

No media was present

Also, present were Judy Elder with Talbert, Bright & Ellington, Anferny Baker with Precision Air, and Kirk Wardy with American Airlines

The meeting was called to order at 4:02 PM by Chairman Josey in the Airport Conference Room, 2100 Terminal Drive, Florence, SC. The media was notified in accordance with 30-4-80.

Chairman Josey introduced new member, Charles Taylor.  He also recognized Buddy Collins, a new member who is sick and unable to attend.  Recognized departed member, Tommy Parham, for his years to service to the District.

On a motion by Mr. Miller and second by Mr. Hill, the minutes of May 20, 2025, Airport Authority meeting were approved as previously emailed. Motion carried. Unanimously.






COMMITTEE REPORTS:

ADMINISTRATIVE AND FINANCE COMMITTEE REPORT: Mr. Hill
Mr. Hill presented an amended version of the 2025 budget from September-December. He made a motion to approve the budget, a second was not needed since the committee already approved, the motion was unanimously passed by the Authority. Annexation by the City of Florence is on hold. He reported that the FY 2024 audit has begun.

AIR SERVICE COMMITTEE REPORT: Mr. Miller

Mr. Miller discussed load factor.  Load factor is moving directionally to higher levels. Committee had conversation concerning new service.  SkyWest has agreed to provide a letter of support for a Small Community Air Service Development Program grant application.  Airport hosting luncheon organized and funded by Greater Florence Chamber of Commerce, with major local employers. Greg Atkin, air service development consultant, will speak and provide presentation. Performance metrics for American Airlines service to/from FLO will be on new website.
.

PROPERTIES AND PROJECTS COMMITTEE REPORT: Mr. Peed
Estimates to repair the fountain are between $100,000 and $250,000 Airport has purchased a bucket truck for light bulb replacement in parking lot and scissor lift.  Both pieces of equipment will decrease airport’s reliance on expensive third-party vendors and should pay for themselves quickly. New parking vendor, LAZ Parking, begins September 1, 2025.   Micro Market scheduled to open by end of August 2025.  Airport will capture 35% of gross revenues. New marquee signs are in place and reflect new branding. Second counter has been rehabilitated and is ready for new airline, except conveyor belt. Flybrary will move to former vending area, STEMU will move into former Flybrary location. Business center will open in former Public Safety office in September
New FAA control tower will sit on 3.8 acres

Removal of trees at end of Runway 1 is scheduled to start by end of August and Airport can then conduct aerial survey.  Eventually reclassify 1/19 into crosswind runway and make eligible for FAA funding. Estimated cost to rehabilitate terminal is $37.8 million. Bids for TSA screening area expansion expected September.  Estimated cost to extend Runway 9/27 is approximately $18 million. Deeds and plats project for airport complete. CIP due to FAA by December 5, 2025
SCAC maintenance grant approved





Judy Elder reported on the following projects:

Rehabilitate Taxiways B, B-3, B-4, and D (Construction)  Project completed and closed.
Runway 09/27 (Design) Runway 09/27 rehabilitation design continuing in preparation for bid in Spring 2026
Taxiway A Rehabilitation (Construction) FAA Airport Improvement Program (AIP) and Infrastructure Investment and Jobs Act (IIJA) grant applications submitted to the FAA on May 22, 2025. Grant 3-45-0023-051-2025 (AIP) Application revised on July 18, 2025, at the request of FAA. Waiting for FAA grant issuance. SCAC grant application approved by SCAC grant on July 22, 2025. SCAC Grant 25-045 has been issued.
Maintenance SCAC grant application approved by SCAC on July 22, 2025. SCAC Grant 25-044 has been issued
Commercial Terminal Renovation Phase I (Security Screening Checkpoint (SSCP) Renovation) It is anticipated that the project will be bid in September 2025.
Commercial Terminal Renovation Phase II (Commercial Service Terminal Renovation and Expansion) Design underway.
18B Survey and Approach and Departure Surface Analysis Waiting for notification from FLO that the trees on the Runway 01 end have been removed. Once notification is received, the aerial mapper will fly the airport to create the topographic mapping and 18B survey.

Runway 27 Land Acquisition Waiting for permission by property owners to access properties. Once permission is received appraisals, review appraisals, property plats and Phase I ESAs will be performed.
Marketing & Development: Mr. Ware
Mr. Ware was excited to see airport reaching out to local businesses Recommends events such as Aviation Day to encourage public to visit airport. Recommends a gala to be held at airport


EXECUTIVE DIRECTOR’S REPORT: Mr. Beadles
Mr. Beadles reported that Avis has new manager.  They have discussed ways to work together to grow airport, and they may extend hours of operation at rental car counter. Deed and plat project completed. Explained Runway 1000 initiative and ATC program with FS1. The airport has four billboards to reinforce new branding. The Business View magazine with FLO article is now available Exploring options for the next Aviation Day.  May also include food trucks and host on a Sunday. He stated that he will be speaking at Dillon and Marion Rotary Clubs. He is working with Florence County Economic Development Partnership on growing new business for Florence and working towards a UFF and FTZ. Nelson Tart completed his CM designation from AAAE. Lee Marsh will study and take his CM exam in November 2025 in Virginia. Terry Josey will attend AAAE Law Workshop in Washington, DC in October 2025. Betsy DeVault will attend AAAE Rates and Charges conference in Denver in October 2025. He thanked staff for hard work.  Beadles reminded Authority members an airport the size of FLO should have twice as many employees.
Chairman Josey made comments about the recent tornado at the airport that destroyed three utility poles on Missile Street, cutting electric service to the airport.  Backup generator performed as expected. Chairman Josey informed authority members that easement studies are under review for water and sewer lines on National Cemetery Road.
EXECUTIVE SESSION:
Robbie Peed made motion to enter executive session at 5:05 PM
Airport Authority exited executive session at 5:34 PM.  No action taken.
OLD BUSINESS:
NONE
NEW BUSINESS:
NONE

ADJOURNMENT:
There being no further business, the Pee Dee Regional Airport Authority adjourned at approximately 5:34 PM.
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